MBAD 6341 - Operations Management
June 2010
Dr. Moutaz Khouja
mjkhouja@uncc.edu
Phone: 704-687-7653
Text: Operations and Supply Management, 12th edition, Jacobs, Chase, & Aquilano,  2009,  ISBN: 0073403296 

Text web site: http://highered.mcgraw-hill.com/sites/0073403296/student_view0/index.html
Course web site: http://www.belkcollege.uncc.edu/mjkhouja/
Course Description: Design, operation, and control of service and manufacturing systems. Emphasis on using analytical tools for problem solving in process analysis and re-engineering, work-force management, material and inventory management, aggregate planning, total quality management, and other operational issues. 
Objectives of the course: 

· To gain a thorough understanding of the operations management activities, such as forecasting, process selection, allocating resources, managing inventories, planning production, assuring quality, and managing projects.  

· To provide the tools of analysis for the most common problems in these systems.

· To apply computer and information technology to support business and management decision-making.   

Class Structure:  The course will focus on operational analysis and will rely on a combination of lecture, discussion, problems, and cases.

Consultations:  I will be available during the days we meet.  You may also contact me at the hotel or email me during the days we are not meeting if you have questions.  
Grading Policy:

A student's grade will be determined on the basis of his/her accomplishment in the following areas:


Problem sets, case analyses:
150 points
Due on Monday June 28

Midterm exam


  75 points
Due on Monday June 28

Final take home exam

  75 points
Due on Tuesday July 6

Total



300  points
Over 90% of the points available will result in an A in the course. From 80-89% will result in a grade of B. Between 70-79% will result in a grade of C.

Attendance Policy:

I recognize your busy schedules and there may be important reasons why you can’t make one session. However, missing more than one session (one day) will result in failing the class.  Please inform me as soon as possible and make sure you get notes from your class mates if you will miss one session. 

Academic honesty/integrity: 
Most exercises will be done by groups. The exam must be done individually without getting assistance from anyone.
Tentative Course Schedule
Each student group need to have at least one computer. 

Introduction to Operations Management - Chap 1


(please read before first meeting)

Operations Strategy and Competitiveness – Chap 2


(please read before first meeting)

Linear Programming –Chap 2A




(please read before first meeting)

Demand Management & Forecasting – Chap 15
Manufacturing Processes– Chapter 7
Enterprise Resource Planning (ERP) –Chap 14 
Inventory Control – Chap 17
Materials Requirements Planning – Chap 18
Six-Sigma Quality Management – Chap 9
Process Capability and Statistical Quality Control—Chap 9A
Project Management – Chap 3
Service Processes – Chapter 8
Waiting Line Management – Chap 8A
Also, here is the homework to be done in class and to be turned in by the groups and graded (in blue):
 

	Chapter 
	In class Work
	To be turned in and Graded

	2A
	3, 6, 10
	4, 5, 9

	15
	2, 4, 12, 17, 20, 21
	3, 7, 11, 14,  27

	7
	3, 4, 5
	6, 9

	17
	3,  6, 8, 18, 20, 22, 24, 26
	4, 9, 12, 14, 17, 21

	18
	 4,  7, 8, 9, 10
	2, 3, 5, 6

	9A
	3, 4, 5, 6, 7, 8, 9, 10, 11, 15
	6, 8, 13

	3
	1,  4, 6, 8, 9, 13, 15
	3, 5, 14, 16


8A
        1, 3, 5, 7




    2, 4, 6, 8
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